URBANA RECREATION COUNCIL Bylaws

Article | ~ Urbana Recreation Council Defined and Sites of Principle Operation

The sites of principal operations for the Urbana Recreation Council (the “URC”) will include, but not be
limited to, communities within Southeastern Frederick County, Maryland which focus on attendance areas
of Urbana, Centerville, Sugarloaf, Green Valley, Kemptown elementary schools, Urbana and Windsor
Knolls middle schools and Urbana high school. The URC is recognized by the Frederick County
Association of Rec Councils. The URC is not a part of the Frederick County government nor is it a “public
body” as that term is defined in Md. General Provisions Code Ann. § 3-101, et seq. A sanctioned “URC
program” must have 70% of participation from the principal site of operation.

Principal address ~

The principal office of the URC is:
Urbana Recreation Council

3520 Sugarloaf Parkway

Suite F-03 #122

Urbana, MD 21704

Mailing address ~

The mailing address of the URC shall be maintained at the local post office.
The mailing address for notices shall be:

Urbana Recreation Council

3520 Sugarloaf Parkway

Suite F-03 #122

Urbana, MD 21704

Article Il ~ Officers

Section 1. The governing body of the Urbana Recreation Council Board, otherwise written as, “URC
Executive Board,” shall consist of the following elected positions of Executive Council Officers:
President, Vice President, Secretary, Treasurer and one (1) At-Large Officer.

These officers will form a five (5) member URC Executive Board.

Section 2. The URC Executive Board consists of the elected officers listed in Section 1. All executive
board members will serve a 1-year term limit with the president and treasurer serving 2-year terms.
During the president and treasurer’s final year of their 2-year term, they will be referred to as “past
president” and “past treasurer.” The “past president” and “past treasurer” will be non-voting positions
during the final year of their 2-year term. The URC Executive Board positions shall be nominated by its
active members, in good standing, by a majority vote of the active membership present at the November
annual membership meeting for each calendar year. The vote on the URC Executive Board positions will
then take place at the December meeting. The elected officers will take office at the January meeting
following the December election meeting.

One Program Director/Commissioner (as defined in Article Il, Section 4 herein) from each active program,
in good standing, shall be a voting member for all regular URC Executive Board meetings, and shall be a
voting member during any necessary closed URC Executive Board meetings. Program
Directors/Commissioners will only be allowed one vote per household.

From time to time, the URC will develop new sports or other programs on a trial or interim



basis. During the trial or interim basis, an Interim Program Director/Commissioner will be

appointed by the URC Executive Board. The Interim Program Director/Commissioner shall not be
considered a member of the URC until after two (2) continual years of operation or existence of the new
sport or other program. At that time, the Interim Program Director/Commissioner will be subject to the
above procedures and will be a member of the URC. Upon the unanimous decision of the URC Executive
Board, the two-year requirement may be waived.

A background check, which may include a consumer, as well as an investigative report, will be
conducted in accordance with Frederick County Recreation Council procedures to determine

a person’s eligibility to become a member of the URC Executive Board, committee chair or Program
Commissioner. It is the URC Executive Board’s responsibility to validate that background checks are
completed prior to the board member or commissioner taking office.

Section 3. Officers may serve unlimited one-year terms with the President and Treasurer serving their last
year only in the Past President or Past Treasurer roles.

All outgoing URC Executive Board members, committee chairs, Program Directors/Commissioners, and
coaches shall, without pause, and within seven (7) days after the election, transfer any and all URC email
addresses, social media accounts, cloud storage documents, written documents, and anything else
created or maintained for the benefit or use of the URC, to the newly elected or appointed URC Executive
Board member, committee chair, or Program Director/Commissioner.

In the event a URC Executive Board member, committee chair, Program Director/Commissioner, or coach
resigns or is removed from office, he or she shall, without pause, transfer any and all URC email
addresses, social media accounts, cloud storage documents, written documents, and anything else
created or maintained for the benefit or use of the URC, to any member of the URC Executive Board
within twenty-four (24) hours of his or her resignation or removal.

Section 4. Program Directors/Commissioner shall serve three (3) year terms. During the third year of the
term, he or she will be referred to as a “Past Program Director/Commissioner,” and will work alongside the
newly elected Program Director/Commissioner, so that both terms overlap for one year.

Program Directors/Commissioners will be elected by membership. Nominations will be advertised the
month prior to the meeting via social media for elections. Spring Program Directors/Commissioners will be
nominated during the July meeting and voted on during the August meeting. Fall Program
Directors/Commissioners will be nominated during the December meeting and voted on during the
January meeting. Winter commissioners will be nominated during the March meeting and voted on during
the April meeting. Programs with two seasons will be nominated and voted on during the least busy
season (for example during the Fall for baseball/softball).

If the URC Executive Board receives a signed complaint alleging that a Program Director/Commissioner
has engaged in inappropriate conduct or has violated the URC Code of Conduct, Constitution, or Bylaws,
the URC Executive Board shall hold a closed meeting to allow the accused and the complaining party the
opportunity to present his or her case to the URC Executive Board. At the conclusion of the closed
meeting, the URC Executive Board shall excuse the complainant and the accused, and decide via a
majority vote what, if any, action to take against the accused Program Director/Commissioner. The URC
Executive Board shall notify all people concerned in writing of the decision. The URC Executive Board
decision shall be final.



The role of Program Director/Commissioner shall be to:

a. Recommend coaches and assemble coaching staffs;

Make sure background checks on coaches and parent volunteers have been completed;

c. Ensure all coaches, parents, volunteers, and participants have received and signed codes of
conduct;

d. Provide development opportunities for coaches;

e. Keep communication open between parents, coaches, and URC Executive Board members;

f. Maintain and manage equipment inventory and coach's supplies, and coordinate any needed
equipment distribution for athletes and coaches;

g. Coordinate officiating whenever applicable;

h. Maintain and be responsible for a program budget;

i. Provide budget reconciliations in a timely manner, and other budget information to the URC
Executive Board when requested and in a reasonable time period;

j. Serve as a contact person for vendors and suppliers for equipment reconditioning equipment
purchasing and uniforms;

k. Reconcile disputes within each Program Directors/Commissioner’s respective program. Each
Program Director/Commissioner has the authority to resolve any issue that arises within their
program, provided that the Program Director/Commissioner is not involved in the dispute.
Complaints may be made to the URC Executive Board in the event the Program
Director/Commissioner is involved in a specific dispute.

[.  Work with UMS, Windsor Knolls and UHS to maintain a collaborative relationship.

m. Establish a board within the URC program they direct.

n. Follow the URC Code of conduct, and maintain respectful and appropriate behavior while in the
Urbana and surrounding communities as a representative of the URC.

o

There will be at least one (1) Program Director/Commissioner, or appointed representative of the Program
Director/Commissioner, at each meeting sponsored by the leagues in which URC is affiliated. The
Program Director/Commissioner shall represent the interests of the URC in these meetings and shall
report to the URC on the proceedings at each monthly meeting of the URC. Additional Program
Director/Commissioner duties may be specified at the direction of the Executive Council Board.

The individual Program Directors/Commissioners shall have the power to expel, suspend, remove for a
specified amount of time, or admonish any member of their recognized URC program. The Program
Director/Commissioners may only act upon receipt of a signed complaint alleging that a member has
engaged in inappropriate conduct or has violated the URC Code of Conduct, Constitution, or Bylaws.
Upon receipt of the signed complaint, the Program Director/Commissioner may elect to speak with the
complainant and the member, either together, or separately, to discuss the allegations and any defenses
that the member may have. After due consideration of the evidence presented, the Program
Director/Commissioner shall, within a reasonable amount of time, issue a decision and notify all people
concerned, including the URC Executive Board, in writing, of the Program Director/ Commissioner's
decision.

In the event that the judgment of the Program Director/Commissioner is adverse to the accused member,
the accused member shall have the right to appeal the decision to the URC Executive Board within 14
business days of the Program Director/Commissioner’s decision. If the accused has been expelled or
suspended by the Program Director/Commissioner, and the accused is a coach or assistant coach, then
the accused shall be relieved of his/her position pending the outcome of their appeal. Likewise, if the



accused is a parent or other volunteer, said parent/volunteer shall abide by the Program
Director/Commissioner's decision pending the outcome of their appeal. Upon receipt of the appeal, the
URC Executive Board shall hold a closed meeting to allow the accused and the complaining party the
opportunity to present his or her case to the URC Executive Board. At the conclusion of the closed
meeting, the URC Executive Board shall excuse the complainant and the accused and decide via a
maijority vote whether to affirm or overturn the decision of the Program/Director Commissioner. The URC
Executive Board shall notify all people concerned in writing of the decision. The URC Executive Board
decision shall be final.

Once the URC Executive Board decides the appeal, any member who fails to abide by that decision may
be removed from any and all activities, sports and events associated with URC.

Section 5. All complaints shall be signed and sent via email to the URC Executive Board. Unless the
complaint involves the conduct of a Program Director/Commissioner, the complaint will then be distributed
to the appropriate Program Director/Commissioner for consideration in accordance with the provisions of
Section 4 herein. The URC secretary will document all complaints and incidents.

Article Il ~ Meetings

Section I. A regular meeting of the URC shall be held monthly, on the second Thursday of each month,
unless otherwise specified by the majority of the members of the URC Executive Board or the meeting
falls on a nationally recognized holiday in which case the meeting will be moved to the following
Thursday.

Section 2. The regular meeting held in November shall be considered the “Annual Meeting” where any
URC Executive Board nominations for the following year will be made.

Section 3. A quorum for any URC meeting shall consist of the members of the URC present at a duly
called meeting of the URC with at least two (2) URC Executive Board members present.

Section 4. If a special meeting takes place between regularly scheduled meetings, then minutes of the
special meeting will be submitted at the next regularly scheduled monthly meeting unless the meeting is
deemed a “closed meeting.” Minutes of a “closed meeting” shall be read and approved by the URC
Executive Board via email and then kept in a private folder by the URC Secretary. Minutes from a “closed
meeting” shall not be made public unless expressly authorized by the URC Executive Board.

Article IV ~ Membership

Section 1. Members who may elect and/or vote for general URC matters are any parent or guardian,
having a child or children registered in a minimum of one seasonal URC Recreation Program in the prior
or current year, or an individual having attended at least three (3) out of twelve (12) of the preceding
meetings, who are in good standing as defined as any parent or guardian with a child or children within 12
months of the start of their current season of play and who has no voting restrictions. Program coaches
and assistant coaches who do not have children in the URC shall still be permitted to elect and/or vote for
general URC matters.

Section 2. Each member of the URC in good standing shall be entitled to one (1) vote per family. If two
members of the URC are co-parents or guardians of a child or children in a URC program, those parents
or guardians are considered one “family” whether or not they are married or living together and will only
be entitled to one vote.



Membership runs from January 1 to December 31 each year. Any voting member who has not paid
his/her obligations relating to registration of his/her child(ren) in full may have his/her membership
automatically terminated, and will be asked to remove his/her child from the activity in which he/she is
participating. In the event a member is terminated for non-payment or has otherwise withdrawn his or her
membership while in good standing, he or she may only be reinstated only upon the payment of the
unpaid registration or membership fees, and upon completion of any terms imposed by the URC
Executive Board. Registration fees for a member may be waived at the discretion of a Program
Director/Commissioner and with notification to the URC Executive Board, if the payment of those
registration fees would cause a financial hardship upon the member.

Section 3. Only active members in good standing with the URC organization shall be eligible to serve in
an elected or appointed position. Active members who have been banned from service in any youth
organization volunteer or elected role, such as coach, commissioner or elected board member, shall not
be permitted to serve in an elected or appointed position or in any other volunteer position, with the URC.

Article V ~ Standing Committees
Section I. Standing committees shall be formed as necessary at the direction of the Executive Board to
address any affairs or matter not specified in these Bylaws.

Section 2. The chairperson of each committee shall present a plan of work to the URC Executive Board
for approval. No committee work shall be undertaken without the majority consent of the URC Executive
Board.

Article VI ~ Finances

No financial obligation in excess of $5,000.00 may be entered into or obligated by the URC without the
written approval of the initiating member and at least two (2) additional members of the URC Executive
Board, one of which must be the Treasurer.

Article VIl ~ Amendments
Any amendment to the Constitution or Bylaws must be voted upon within two (2) months of its initial
proposal to the URC or it will be withdrawn from consideration.

Article VIIl ~ Miscellaneous
All URC policies, URC amendments, instructor contracts, URC transactions, etc. shall be presented and
open for questioning at regular URC meetings before being voted upon and put into effect.



