
Urbana Recreation Council (URC)​
May 2026 Board Meeting Minutes​
May 14, 2026 

Attendance 

Present: Clint, Kumi, Juli, Julie, Hunter, Brent, Melissa, Rachel, Liz, Vitto, Brook, David (FCPS), 
Vinci, Jay, Mike, Abu, Melissa and Mark Jones 

Absent:  

Guest: Greg Blake 

Meeting called to order at 8:04 PM (Melissa/Juli)
 

Program Updates 

Baseball/Softball 

●​ Programs are in the middle of their spring seasons. 
●​ Softball season concludes the first week of June; baseball wraps up in early June. 
●​ Fall registration will open in mid-July. 
●​ Continued discussion regarding batting cage funding and installation. 
●​ Safety concerns were raised regarding facility access and the need for an additional 

door at UCP. 
●​ Brent will follow up with Eric Appel regarding facility and park-related approvals. 

Cheer 

●​ 155 athletes registered for the fall season. 
●​ Coaching staff has been finalized, with a training clinic scheduled for May 16 at Urbana 

High School. 
●​ Cheer banquet planning continues; pricing and facility negotiations are underway. 
●​ Cheer SOP was revised to incorporate youth safety standards. 
●​ A private clinic is scheduled for May 27. 
●​ Uniform fittings begin May 19. 
●​ Cheer will partner with Lacrosse and Poms to support the summer carnival. 

Field Hockey 

●​ Board discussed account and financial structure. 
●​ Field Hockey will be removed from the URC website. 



●​ Remaining program funds will remain dedicated to field hockey goals and equipment. 

Lacrosse 

●​ Season is nearing completion with the final tournament scheduled for the upcoming 
weekend. 

●​ End-of-season cookout scheduled for May 18. 

Poms 

●​ Registration closed with 168 participants. 
●​ Waitlisted families were notified that teams are full. 
●​ All coach applications have been processed and approved. 
●​ Junior coach application process begins next week. 
●​ Uniform fittings scheduled for the week of May 18. 
●​ Summer camp begins June 1 and runs through the last week of July. 
●​ August practice schedule was reviewed. 

Wrestling 

●​ Wrestling invoice issues have been resolved. 
●​ Reconciliation audit is approximately 75% complete. 
●​ Summer camp with the University of Maryland is planned for the last full week of June. 
●​ Board reviewed a request for mat funding. Estimated cost is $6,000–$7,000, with 

boosters covering approximately half. 
○​ Correction from Clint 6/11 - URC ECB reviewed request for mat funding and 

agreed to assist. Total cost for mats is approximately $24,000, with UHS and 
URC splitting the cost.  UHS is in the process of reviewing quote, and URC 
Wrestling is reviewing finances and will reach back to ECB once cost is finalized 
with UHS, for funding assistance.  

●​ FCPS approval is still needed for logo usage on wrestling mats. 

Basketball 

●​ Spring season registered 102 participants. 
●​ Season concludes June 6 with playoffs. 
●​ Program plans to partner with additional organizations next spring. 
●​ Gym space requests are targeted for completion by June 1. 
●​ Coach interest forms will be distributed in June. 
●​ Participant surveys are being collected. 
●​ Camp information will be released at the end of June. 
●​ Facility concerns remain regarding gym space, ADA accessibility of bleachers, and the 

need for new rims and nets. 
●​ Clint and Brook will work together on replacement options. 



Football 

●​ Registration remains open through May 26. 
●​ Equipment distribution scheduled for May 27. 
●​ Reconditioned helmets are expected next week. 
●​ Sunday workouts at Urbana High School will continue through June. 
●​ Golf tournament scheduled for June 12 at PB Dye. 
●​ Practice begins July 27. 
●​ Coaches have been selected and assistant coach selection is underway. 
●​ Background checks are in progress. 
●​ Football achieved Bronze Program status through USA Football, requiring 100% coach 

certification participation. 
●​ Schedule development is delayed pending MVAA field and referee availability. 
●​ New helmet and Guardian Cap requirements were reviewed. 
●​ Plans continue for an eighth-grade flag football program at Utica Park with sponsor 

support. 

 

Board Updates  

President (Brent) 

●​ Reviewed implementation of the URC-wide Code of Conduct approved in November 
2025. 

●​ Discussed coach development expectations and abuse prevention training 
requirements. 

●​ Confirmed July board meeting will be held virtually. 
●​ Social media oversight standards and training will be revisited at a future meeting. 
●​ Quarterly events discussion was removed from the agenda. 
●​ Summer Camp SOP to be attached and distributed. 

Volleyball Program Vote 

●​ Board unanimously approved Volleyball as an official URC sport. 

Board Communication Discussion 

●​ Board discussed the need for improved participation, communication, and 
responsiveness across programs. 

●​ Agreement reached to maintain both program and personal email contacts for board 
communications. 

Secretary (Rachel) 



●​ April meeting minutes were approved. 
●​ Scholarship application status and review timeline were discussed. 

Treasurer (Melissa) 

●​ Maryland state registration was approved on April 22. 
●​ New identification numbers will be distributed to all programs. 
●​ New credit cards will be issued with increased limits. 
●​ Board members will coordinate required bank documentation. 
●​ Wrestling invoice issues have been resolved. 
●​ Ongoing reconciliation continues related to a Lacrosse ACH fraud incident. 
●​ Banking alternatives are being evaluated, including a meeting with Truist. 
●​ IRS penalty waiver request was submitted regarding a late Form 990 filing. 
●​ Volleyball financial accounts and administrative setup will be established. 

At-Large (Hunter) 

●​ Sponsorship model was revised and updated. 
●​ New sponsorship levels will be used for future fundraising efforts. 
●​ Board discussed sponsor packages, vendor lists, website updates, logo placement 

standards, and program wish lists. 
●​ Initial discussion held regarding a potential athlete financial assistance program. 

 

New Business 

Volleyball Program Development 

●​ Reviewed community interest survey results. 
●​ Discussed progression from clinics to league play. 
●​ Reviewed timeline for fall launch. 
●​ Identified need for coaches, volunteers, and facility space requests prior to the June 15 

deadline. 

 

Committee & Operational Updates 

Website and Communications 

●​ Reinforced website submission and approval procedures. 
●​ Discussed accessibility compliance review. 



Parks and Recreation 

●​ Spring leagues are nearing completion. 
●​ Summer programming begins in June. 

Boosters Coordination 

●​ Discussed opportunities for collaboration and coordination of overlapping events. 

 

Adjournment 
Meeting adjourned at 10:04 PM (Brent/Vitto) 
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