
Urbana Recreation Council (URC) 

July Board Meeting Minutes 

July 9, 2026 

Attendance: Rachel V., Abu S., Brent N., Hunter D., Nick, Clint, Carly, Vitto, Juli, Melissa, 
David M., Kumi, Mike S., Brook A. Liz 

Absent:  

Guest(s): Melissa Benner, Markel Jones, Joy Lamin, Blessing Nwaneri, Vinci Tan, 
LaVictor Lipscomb 

Meeting called to order: 8:03 PM (Brent/Melissa)  

 
Prior to start we reviewed the ground rules for virtual board meetings - should be shared 
and posted for all to review. 

Program Follow-Up Items 

Cheer 

●​ Season kickoff update - first practice Tues 8/4 
●​ Summer Carnival partnership with Lacrosse and Poms 
●​ Team Bonding Events underway for all squads; should be complete before first practice 
●​ Coaches clinic - last week of June @ Linganore  

Wrestling 

●​ University of MD camp; overall it went very well.   
○​ Approx. 50 kids attended; 23 were Urbana Youth/HS wrestlers  

●​ Summer workouts 
○​ 10-15 typically in attendance; hosted on Mondays and Wednesdays 

●​ HS girls coach should be hired for this upcoming year 
●​ Fall/Winter registration will open on 8/1 
●​ Wrestling mat funding 

○​ There was a 2500 donation to the program; Clint will circle back with board to 
give exact amount needed for donation​  



Basketball 

●​ Registration will open on 8/1  
○​ Sent out coaches interest forms; will conduct interviews end of July  

●​ For Mid-MD there will be open gym 1 day a week 
●​ Urbana MS - new rims  
●​ Looking to switch leagues; if done the program will save money 
●​ Hoopology camp 

○​ Approx 75 kids attended; it went well 

Football 

●​ Registration is officially closed. 
○​ Increase in participation  

■​ 40 plus for Mini Pony 
■​ 50 plus for Pony 
■​ 42 for JV 
■​ 27 for Varsity 

●​ New helmet rollout update (MP has received theirs) 
●​ Spirit pack distribution update (sign ups went out) 
●​ Golf tournament recap 

○​ Great showing  
●​ Storage facility funding update 

○​ Will break ground soon 

Volleyball (New Program) 

●​ As of this meeting, there were 6 days left of registration 
○​ 61 registered so far 
○​ 15 kids for 3/4th  
○​ 23 kids for 5/6th 
○​ 23 kids for 7/8th  

●​ This season will focus on scrimmages; 2x a week practice and 3 different days of 
tournament style play 

●​ UHS and UMS have limited availability for space 
●​ SUES and CES were requested 
●​ Alternative spaces were suggested 

○​ Windsor Knolls & Friends Meeting School 

Lacrosse 

●​ Summer Carnival volunteer - push to get parents to volunteer 
●​ Girls High School camp will start next week 



Baseball 

●​ Registration opened mid-June 
○​ 86 kids have signed up  
○​ 36 for softball 
○​ Travel; 6 baseball teams with the program growing; 5 travel teams for softball 

●​ Batting cage - September 
●​ UCP2 - door will be done mid-August 

Poms 

●​ Camp will be the end of July 
●​ Currently have 100 girls registered; but will assume the final number will be close to 130.  
●​ Practice will start week of 8/10 and will be 5 days a week 
●​ Uniforms are currently in production 

 

Board & Administrative Business 

President (Brent) Update 

●​ Code of Conduct - voted on during the meeting - All in favor 
●​ Social Media/Acct PW update: 

○​ Juli will send preferred way of sharing information related to accounts 
○​ There are 2 methods we could use;  

■​ Google PW vault;  
■​ Google ad-in where you put your PW in and it’s encrypted (that way you 

can safely share) 
●​ Suggestion from Brent to all programs - look at creating your own “Board” for 

administrative help 
●​ Summer Camp SOP implementation update 
●​ Updating website - can we do it? How can it be done? What is the lift? 
●​ Virtual meeting discussion in August - we will vote on how often to have our meetings 

virtual 

Vice President (Abu) Update 

●​ Share ground rules for virtual meeting with the commissioners 

Secretary (Rachel) Update 



●​ Approval of June meeting minutes; have to resend with Brook’s email 
●​ End-of-season wrap-up meeting status 

○​ Baseball - needs scheduled 

Treasurer (Melissa) Update 

●​ Please log in weekly to your accounts for reconciling purposes 
●​ We have spent approx 3k in background checks this year 
●​ Credit card issuance and banking documentation status - still in process of closing old 

credit card accounts (please don't use them and remember to update anything that's on 
autopay) 

At-Large (Hunter) Update 

●​ Ledos fundraiser $150  
●​ August will be Dairy Queen for Back to School  
●​ Volleyball sponsorships - in progress 

 

Committee & Operational Updates 

Website & Communications 

●​ TeamSnap blast email status 
●​ Temporary communication process 

○​ Blast email requests through Juli 
○​ Social media requests through Juan 

●​ Website accessibility and submission process updates 

Parks & Recreation 

●​ Summer camps are closed; Fall registration is open 

Boosters Coordination 

●​ Boosters event in Aug for “back to school”; Kumi will share more information as she has 
it 

 

Motion to adjourn: 9:34 PM (Brent/Rachel) 
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